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5 CHALLENGES CHIEFS

OF BUSINESSES FACE

Think of your business as a tribe.

 

Your members speak the same

language, share a history, and

defend the same territory. The tribe

cooperates or competes with other

tribes in larger groups, like markets

and networks. 

 

As chief of your tribe, you will decide

where the tribe goes and how it’ll

get there. You will define the tribe's

values and show your members how

to treat one another and deal with

the world at large. 

 

Building a great tribe will be among

the most important things you’ll do

for your business to succeed. Here

are five challenges you must get

ready to face.

 

Challenge 1: 

Bring Your Tribe to the Next Stage. 

Tribes form naturally, but not all

tribes are the same. What makes a

few tribes do better than others is

the tribal culture, which includes

your traditions and world views.

Naturally, you want to build your

business into a high-functioning

tribe.

 

 

For a decade, David Logan, John King

and Halee Fischer-Wright studied more

than two dozen organisations where a

total of 24,000 persons worked. They

then identified these five stages of

tribes:

 

Stage 5 - "Life is great" (2% of

workplace tribes belong here)

Innocent wonderment: This group will

strive to do what they can do to make a

global impact. They 'll do more than

compete against your competitors;

they will redefine what's possible.

 

Stage 4 - "We're great" (22%)

Tribal pride: The culture emphasises

shared core values and the tribe's

members are interdependent.

 

Stage 3 - "I'm great, you're not" (49%)

Lone warrior: Members of the tribe

hoard knowledge and seek to win on

their own. 

 

Stage 2 - "My life sucks" (25%) 

Apathetic victim: People are quietly

sarcastic and resigned. 

 

Stage 1 - "Life sucks" (2%)

Undermining: people are despairingly

hostile. Don't get stuck here.
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As chief of your business tribe, your

challenge is to nudge your people to

keep rising to the next stage. You

have to be aware of where your tribe

is and how far you are from where you

need to go. Otherwise, your tribe

won’t live better (be safer, better-fed

and happier), much less expand the

tribe’s territory.

 

Challenge 2: 

Build a Tribe but Minimise Tribalism.

That sounds contradictory, but it

makes sense. 

 

As the chief, you must show that the

business needs to work together as

one tribe. 

Larger organizations with more than

150 individuals in it are likely to split

up into smaller tribes. But as the

tribe’s leader, you must assert that all

of your functional units need to think

in terms of “us vs. our competitors”

instead of “operations vs. HR" or

"branch vs. corporate headquarters.” 

 

Learn to thrive as one tribe.

 

Challenge 3: 

Being the Chief Takes Preparation.

Each tribe develops its own governing

structures, including its way of

selecting or replacing its leader. But

each aspiring chief must prepare to

take on a leadership role.
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Challenge 4: 

Chief, It's Your Job to Keep the

Business Tribe Safe

Today’s business tribes face similar

threats as older tribes did (weather,

predatory competitors and scarcity).

It's the chief's job, author and

motivational speaker Simon Sinek

explained, to set the tone that makes

people feel safe. They must know that

the chief has a plan to keep them away

from danger. People who feel safe in a

workplace are more likely to trust in

and cooperate with other members of

the tribe.

 

Challenge 5: 

Make Something A Tribe Can Form

Around

Why are there loyal iPhone users, while

others will use only Android devices?

What explains why fan fiction keeps

readers up at night or why people

bother to find out which house in

Hogwarts they belong? Consumers,

who now have the ability to connect

more than at any other time in history,

form tribes, too.

 

Bernard Cova, a management professor

who has studied the idea of tribal

marketing, pointed out that consumers

choose brands, products or

experiences because of the

connections and relationships that

these choices create.

 

Has your business built a product or

service that consumers can form a

loyal tribe around? Is it so good that

they’d swear off any of your

competitors’ alternatives?

 

Book your free call now and let’s talk

about how you can become the kind of

chief your business tribe needs to

achieve phenomenal results.
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K E Y S T O N E

B U S I N E S S

B O A R D R O O M

Welcome to Brisbane’s exclusive

Business Boardroom. 

 

Become part of a  small group of

business owners, entrepreneurs and

professionals committed to

excellence in their business, their

networks and themselves.

 

 

APPLICATIONS  ARE  NOW  OPEN

FOR  THE  KEYSTONE  BUSINESS

BOARDROOM  2019 .

 

Build your skills, network and team.

Build your business. If you are ready to

do the work and make it work, then

take a seat in our Boardroom.

Learn the exact processes
and strategies used by
thousands of our past
clients to close millions of
dollars in self-generated
revenue.

Join us as we build battle-tested

business strategies into your company

and team.  
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Attract leads and enquiries on

demand.

Close more lucrative sales for more

profit.

Build high-performing teams that

run themselves.

Increase profitability and decrease

expenditure.

Build strong business partnerships.

Become the best version of yourself

and your business.

OUTCOMES

The Keystone Closed Boardroom is a

premier group of business people and

professionals committed to mastering

the skill of business growth and

development.

 

It is built on five core components of

business success: 

 

Marketing

Sales

Financial Management

Leadership

Mindset.
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$3,000,000
With this average ROI per person,

the Keystone Closed Boardroom

is a venue you will certainly

benefit from being a part of. This

is not just a training program.

This is a community dedicated

to excellence in both business

and person. 



BARRIERS
TO SUCCESS

Leadership
Development

Based on an online survey of 734
respondents from organisations with
more than 1,000 employees, nearly
one-fourth said that leadership
development was not a business
priority. Avoid making that mistake. 

43%
said they didn't have

the time for leadership

development in their

organisations

 
 

0 10 20 30 40 50

Time constraints 

Too much organisational change 

Lack of investment funding 

No proven ROI 

Not a business priority 
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Over the past six years, some of our proudest moments include:

 

Increasing revenue from $270,000 to $4,900,000 within an 18-month period and

retaining a profit margin of 19 percent, through a systemised growth strategy and

cultural change.

Supporting a young father to not only grow his business but change his role entirely to

that of an executive attending a board meeting once a fortnight.

Pulling a business from the brink of insolvency back to a $1,200,000 surplus in 12

months through sales and marketing perfection.

Repeated massive growth of our clients through a blend of action and excellence. 

 

Taking a seat in the Keystone Closed Boardroom is a commitment to following your own

tailored plan for sustainable business growth, and a commitment to the accountability

and honesty of those around you.

Source: 2018 State of Leadership Development | Harvard Business Publishing 



5  P I L L A R S  O F

E X C E L L E N C E   

I N  B U S I N E S S

Principle 1 - Marketing and Lead

Generation

Marketing and media mastery

Offline and local area explosion

Magic marketing numbers

Beating the competition

 

Principle 2 - Sales and Conversion

Closing on cue

Emotional attraction

Building a sales team

Tender mastery

Turning objections into closures

 

Principle 3 - Financial Management

Managing numbers

Dashboarding and financial control

Defensive accounting

Creative accounting

 

Principle 4 - Leadership and

Automation

Building the leader that runs your

business

Building the team that runs itself

Hiring your first to your last

Creating business cultures

Becoming the chief

 

Principle 5 - Mindset and Personal

Development

Endless motivation

Building a business that builds a

life

Personal and business satisfaction

Executive reasoning and control

Performance precision
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Aidan Parsons is a man who stands on the shoulders of his results.  He is an expert in

profitable, controlled, and consistent business growth. 

 

Combining insights into human behavior and best business practices, he specialises in the

rapid and repeatable acquisition of new work with a higher profit margin and lower cost-to-

service. 

 

Aidan prides himself on meeting business owners where they are and walking with them in

a considered and paced way to their business targets. Working with Aidan is not about

doing everything, but doing the one right thing that improves everything.

 

He charges his fees after his clients hit their financial targets. If he does not hit his target

with you, he doesn't get paid. No other business mentor in Australia is backing themselves

with such rock-solid conviction. 

Aidan Parsons
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When people partner with us, they

often stay for years on end,

reaping the rewards season after

season and building a habit of

business excellence. For more

information about joining the

Keystone Closed Boardroom, call

0401264339 now.


